
Motivated and Creative 
Young People
Bulgarian free youth alliance

2022

http://bulgarianfreeyouthalliance.eu/

http://bulgarianfreeyouthalliance.eu/


2

Start of Project: 01/01/2021

End of Project: 30/07/2021

Project Duration (months) 7 

2022

Turkey – 25 participants

Bulgaria - 25 participants



Project Description

This project is based on ideas 
such as:

- awareness of the great importance of

volunteering for a prosperous society;

- getting acquainted with the different types of volunteering and their 
dimensions; - generating ideas for the future

activities and laying the foundations for their implementation. With the 
implementation of the project will be achieved

the following objectives: rediscovering volunteering as a starting point for 
personal and professional development for

young people

- creating opportunities for young people to become active citizens of their 
society through

volunteer initiatives - awareness of the importance of young people for the 
community and their power to change the world
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- providing a basis for transforming young people into active and informed citizens

- helping to improve the key skills and competencies of young people

goals, a major role is expected to be played by the partner organization, which has 
significant experience in

volunteering activities, both nationally and internationally, in working with Turkish

organizations. The experience that the partner organization has will be extremely 
useful and valuable for

the successful implementation of the project. The young participants in the project 
have experience in volunteering, but they also have

desire to learn more about it as a form of self-expression and personal 
development.



MANAGEMENT
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The sending countries are responsible for the voluntary 
coaching of the departure, taking into account the 
specific ones needs of the participants, for example, poor 
language skills, social challenges, etc. Transmitting 
agencies are supported by volunteers who prepare in 
advance, are responsible for voluntary applications for
insurance and travel arrangements and visa application 
assistance. The home of the volunteers in Primosko
Bulgaria will have all the necessary conditions to ensure 
their good condition and safety.

Мunicipality of Primorsko
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MANAGEMENT
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This will help better cooperation between volunteers and the hosting organization and will enrich their volunteering experience. Monitoring: a 
meeting at the end of each month, the coordinator will constantly monitor their work and will give feedback. They will insure the sending 
organization. Our team has experience in working with young people and dealing with the crisis every day and overcoming them more or less 
technically /professional way, depending on the dimension of the crisis. All volunteers will meet with their mentor weekly to present any 
difficulties / challenges he / she may face. The trip - arrival and departure of volunteers will be organized by themselves with the support 
and assistance of the project coordinator and the sending organization. For safety and security - these are very important principles are the 
responsibility of our safety manager, who will provide support and all information about standard procedures, contact numbers, etc. 
encouraged, for the activities they perform, vital and working environment, as well as constructive feedback and mutual dialogue. We will 
provide them with emergency contacts: Number of mentors; The number of supervisors and the number of the chairman, and for their safety
connects with the police, etc. We expect strong support from sending organizations and regular maintenance communication via e-mail, 
skype, telephone and social networks from the preparation stage, as well as during and after the volunteer service and after the volunteers 
returned home. Adaptation in the city For better adaptation, the volunteer(s) will have orientation with other local volunteers upon arrival.
Volunteers will receive a city map, vocabulary and an intensive language course and will be enrolled in training on arrival. Risk prevention After 
the arrival of volunteers, members of the organization will instruct volunteers on safety measures for work and office equipment, and will
provide volunteers with information about the possible risks that may occur. They will get an emergency telephone number of one of the 
members of the organization so that he can ask for help in any situation. The members of the organization have experience in resolving 
various crisis situations and especially for preventing them before they even appear. Another aspect of crisis management will be the support 
of mentor and supervision. Volunteers are shopping for groceries, and menus and shopping are being done
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Project activities are based on non-formal education and are selected in such a way as to contribute

to achieve the overall objectives of the project. Each activity is logically related to the next and leads to

upgrading what has already been achieved. Through cognitive activities, ice breaking games and building games

of a team in the first days of the project aims to get to know the participants and achieve a pleasant working 
environment, which will contribute to increasing solidarity between young people and a desire to work together. 
The participants will

have the opportunity to learn more about the concept of volunteering, they will realize

what it is like to be a citizen closely associated with public ills, they will realize that volunteering is

an appropriate and very good way to express an active citizenship. Through this, young people will

realize the importance of being active volunteers and striving to be better European citizens

citizens

2022The activities that will be carried out 
within the project 



Expected 
impact on 
participants, 
participating organizations 
and  target groups
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Young people will improve their 
qualities as:

Solidarity
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Mutual understanding Tolerance

Be more open to the 
new and the foreign

Desire of young people 
to be active as citizens 
and volunteers.

Practical tasks and 
discussions
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All participants in the project will be sent in advance an info package and a program that will be able to navigate and prepare 
for discussed topics and lectures. Skype will be held so that you can ask questions and find answers. Online channel will to 
create in the WhatsApp application, which will have a chat with mentors and participants. Each participant  will be pre-
authorized and is encouraged to develop a more appropriate topic for participation. 

Transport details, the budget, the reimbursement method and the arrival and departure dates will be clearly communicated so 
that the participants can decide in advance the best ways to travel to the exchange location. The project team will prepare an 
informative document for group leaders and participants with location and contact numbers, modes of transport to the location
and any other useful information about the nearby area (for example: emergency telephone numbers, location of the nearest 
pharmacy, location of the nearest hospital, taxi numbers, how to make a return, etc.) 

The creation of agreements with partners will be done virtually, via email or video communication. We will agree objectives, 
division of logistics tasks and the general content of the exchange. Quality will be guaranteed when using different types project 
management and planning tools. These methods will first be discussed with partners and agreed. In 

the selection Potential participants will prepare a Europass CV and provide information on a training agreement. 

2022Preparation and information for the selection 
of participants for youth exchange:
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participants must receive appropriate preparation in terms of practical, cultural and safety aspects. They should 
be fully aware of what is expected from them before, during and after the activity. Adequate guidance and 
support must be available during all phases of the activities. •

beneficiary organisations must ensure fair and equal conditions for all participants, including those facing barriers 
(such as special learning needs or physical disability).

2022

Preparation and support of participants:

Support to participants with fewer 
opportunities: 

beneficiary organisations must ensure fair and equal conditions for all participants, including those facing barriers 
(such as special learning needs or physical disability).



Topics addressed by the project.

Cultural heritage 

Youth employability
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